Collaborative Leadership
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Managing by Network



First Element

Enables people to join together from different units or
organizations to accomplish a task that none of them could
accomplish individually; leads as a peer, not a superior.



How do you

lead as a peer?




Second Element
of Collaborative Leadership

Encourages and facilitates cooperation, pride,
trust, and group identity



How do you
facilitate cooperation and trust?




Third Element

of Collaborative Leadership
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Foster commltment and team sp|r|t towards
mission accomplishments



How do you
foster commitment and team spirit?




Fourth Element
of Collaborative Leadership
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Works with others to achieve goals and realize a
sense of shared accomplishments and rewards



How do you
share accomplishments and rewards?




